






• Supply chain partnerships with Forteith Foodservice have led to year on year increases in sales of 178% for Argyll lamb; over 50% for Argyll 
Pork and almost 60% for Argyll Venison. 
• Collaborative working is a win-win for David Sands and Stephens Bakers - after 12 years, the relationship now accounts for almost 30% of 
Stephens’ sales and 8% of David Sands’ turnover. 
Addressing delegates, Mr Lochhead said: ”Working together is essential if we are to enhance Scotland’s reputation as a land of food and 
drink, as well as meeting the ambitious target of increasing the value of the industry to the economy to £12.5 billion by 2017. The Scottish 
Government has been a strong supporter of the C2 Project and today’s event will help raise awareness of the significant opportunities that 
exist within the food and drink supply chain to improve profitability and sustainability.  Through ‘Recipe for Success’ our national food and 
drink policy, we have provided considerable support to encourage greater collaboration within Scotland’s food and drink supply chains and 
are keen to build on this success.”
Alan Stevenson, SAOS Supply Chain Development Director commented: “There is substantial evidence to suggest that working in collaborative 
supply chains brings efficiencies and many other commercial benefits through good, open working relationships. We were delighted by the 
wide range of companies and organisations from the Scottish food and drink industry which came along and by the positive reaction we 
received."  
As well as addressing the conference, Duncan Sinclair, David Sands and John Forteith held a series of more informal ‘Audience with’ discussion 
sessions in the afternoon for delegates, when they explained in more detail how their supply chains operate - their values, their aspirations, 
what they expect of and, in turn, what they offer their suppliers.
The C2 website www.ctwo.org.uk features a range of case studies showing successful collaborations. For further information please contact 
Rona Sutherland on 07855 790749 or rona.sutherland@saos.co.uk

Richard Lochhead was among the speakers at the first annual C2 event, held in 
March, which looked into partnership working - why it makes sense and how 
to achieve it. 
He joined some of the UK’s pioneers of partnership working in the food and 
drink sector - Duncan Sinclair, Waitrose’s Agriculture Manager; David Sands, 
Chief Executive of David Sands; and John Forteith, Senior Partner in Forteith 
Foodservice. These speakers showed how farmers have diversified into new 
areas; added value through provenance and quality; developed new brands, 
forged relationships on trust, sharing of best practice and open discussion  
of issues.  
• Cackleberry Eggs was formed by three Borders farmers, already supplying 
beef to Waitrose stores, who diversified to supply the new Scottish Waitrose 
stores with Columbian Blacktail eggs. The business now supplies 42,000 
organic eggs per week. 

SAOS has produced a new guide on behalf of 
the Scottish Government and Scotland Food 
and Drink, offering smaller and medium-
sized enterprises advice on how to bid for 
public sector catering contracts. Cabinet 
Secretary Richard Lochhead launched the 
guide at Perth Grammar School at the end of 
April, and commented: “This Guide provides 
practical guidance to businesses interested 
in getting a foothold in  selling quality food 
and drink to the public sector. The public 
purse always looks for value for money but 
we recognise that price is not the only factor. 
Food is not just a commodity. It affects our 
health and our environment. That is why the 
Scottish Government firmly supports 
sustainable public procurement. The Guide 
contains a wealth of information which I 
hope will see many more SMEs competing 
and winning contracts to deliver healthful, 
sustainably-produced food and drink in 
schools, hospitals and across the public 
sector."

Alan Stevenson, Supply Chain Development 
Director at SAOS, added: “The Guide was 
developed using real experiences from those 
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involved in public procurement throughout 
Scotland, these provide an invaluable insight 
into the tendering process and procedures on a 
practical level. Most importantly, companies 
need to know how such markets operate, and 
how to adopt a professional approach giving 
them the best chance to win new business. The 
Guide, along with a helpline, advisory support 
and learning workshops will help them to  
do this.”

The Guide can be obtained by calling the 
Scotland Food & Drink Information Service on 
0845 601 3752 or at  
www.scotlandfoodanddrink.org. 
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The Scottish pig sector’s innovative 
collaboration with the Scottish SPCA was 
recognised at the Scotland Food & Drink 
Excellence Awards recently.

The five-partner innovation between Quality 
Meat Scotland, Scottish Pig Producers, VION 
UK Ltd, ASDA and Scottish SPCA received the 
‘Success through Working in Partnerships’ 
award, which is sponsored by SAOS, at the 
Benromach Distillery in Forres in May.

The Specially Selected Pork label became the 
first ever farm assurance and food labelling 
scheme independently approved by a national 
animal welfare charity following its launch in 
June last year. Pictured receiving the award 
from SAOS' Alan Stevenson, are 'Uel Morton 
of QMS and Gordon McKen of SPP.
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Pictured left to right: Alan Stevenson, Richard Lochhead, John Forteith, 
Duncan Sinclair and David Sands.



You are Chairman of Scotlean Pigs.  How long have you been a member and what are the main benefits for your farm?

I’ve been a member of Scotlean since I started producing pigs in 1989. Scotlean has a variety of outlets in Scotland and the 
north of England. A weekly phone call to book numbers of finished pigs and sows is all that is required of me - Scotlean 
take care of marketing, haulage and payment. Scotlean also group purchase all the major inputs for members’ farms - that 
lets me concentrate on maximizing production on farm. There is also credit insurance in place for the full value of the pigs 
– that’s a great bit of risk management for producers. The trade in pig meat is notoriously volatile and cut-throat - there 
are casualties in the processing sector most years, so it’s a great comfort as a producer to know that payment for the pigs 
is safe from the time they leave the farm.

Does pig production in Scotland have a good future?

I’m sure it does. We have lost 40% of our industry in the last ten years, but those that are left in are committed, forward-
thinking and efficient. The monitor farms and the pig business hub are helping to improve efficiency. The current strong 
prices won’t be here forever, but they are allowing producers to cope with the raft of legislation imposed on our industry, 
and to make sensible investment. Around 70% of Scotland’s pigs are marketed through the two co-ops - Scotlean 
and Scottish Pig Producers - this has helped the industry survive some of the really tough times in the past 12 years. 
Communication channels are short and the Scottish industry can respond very quickly to industry initiatives and market 
forces.

Are you a member of any other co-ops?

I’ve been a member of Scottish Agronomy since it began in 1985. It’s another fleet of foot group which supplies agronomy 
advice and market intelligence to a big proportion of Scotland’s cereal acreage. They do not sell chemicals or fertilizers 
themselves, so give impartial advice, leaving members to do the sourcing of the best products for their farm. I am also a 
member of Tayforth machinery ring and do some business with Grainco and Farmstock.

Tell us a bit about your involvement with SAOS and your current role.

Scotlean have always been members of SAOS and I started off by attending the annual conference on a regular basis. 
Because the co-ops I am a member of have made such a big difference to my business, I have become passionate about 
the benefits they can have for Scottish agriculture and when I was asked to join the board several years ago I was delighted 
to do so. I have been Vice Chairman for a year now. SAOS has a very strong and successful team. In my view, the Board’s 
role is to provide the broad strategic direction, allowing the team to get on and deliver – it’s great to be part of such a 
vibrant organisation.

What do you see as the biggest challenges for SAOS?

I think we have big challenges on both sides of the business. On the agriculture side, it always bothers me that many of my 
farming colleagues know very little about what SAOS does, so the first is to continue to promote the benefits of farm co-
operation. The second is to make more people in the food and agriculture industry more aware of the important role SAOS 
plays. On the food chain side, the challenge will be to consolidate the fantastic growth we have achieved over the last few 
years.

If you could change one thing about the agriculture industry, what would it be?

Of course I would say this, but I genuinely believe that a well-run co-op can play a big part in improving the livelihood of 
Scottish farmers. Some of Scotland’s older farm co-ops became a bit stodgy and ultimately failed. For some, this has tarred 
all co-operation with the same brush. But there are lively, successful co-ops in almost every sector. Producers just need to 
take a closer look and see what they could do for their own business.

How do you like to spend your free time?

I cycle with a group of other '50-ish's on a Saturday. It’s a good way to see the neighbours’ crops! We’re more likely to talk 
about what happened on 'Shameless' than farming though! We normally manage 20 or 30 miles and finish up with 3 or 4 
bacon rolls - Scottish bacon of course!

What’s your ideal holiday?

We’re off to the Calgary stampede this summer - I’m hoping it will be the ideal holiday but I’ll tell you in August!

profile - Andrew peddie 

update

Andy Peddie has just passed his first anniversary as Vice 
Chairman of SAOS. We caught up with him to hear how he's 
enjoying the role and asked him to tell us a bit more about 
how co-operation works for his business.  
Next in the spotlight will be SAOS' Chief Exec, James Graham.



update

If you have anything to contribute towards future editions of Update please contact: Jennifer Grant, Communications and PR Manager -  
Tel: 0131 472 4104 or email: jennifer.grant@saos.co.uk

SAOS’ contributions to our discussions with HM Treasury and the Financial Services Authority have been absolutely essential, helping us take into account the distinct needs of agricultural co-ops as we work to update legislation.Helen Barber, Secretary and Head of  Legal Services,  Co-operativesUK

“I really value checking with SAOS on issues related to governance and rules 

because of their wide experience across agricultural co-op businesses and 

because they have a constructive interface with the FSA and Co-operatives UK.” 

Angus Waugh, Company Secretary, First Milk

 “SAOS ensures that we do a really thorough job in determining our goals and strategy. They always impress the need to face up to tough challenges and be innovative.” Mark Clark, Managing Director, Grampian Growers Ltd

"SAOS has provided valuable specialist advice to numerous 

co-operative farmers'markets groups across Scotland.  

I am delighted that SAOS will be the home of the National 

Development Officer for Farmers' Markets in Scotland 

and very much look forward to working with SAOS in the 

recently announced Scottish Farmers' Markets Partnership."  

Sally Crystal, Chair, Scottish Association of Farmers’ Markets

“The SAOS strategy workshop with our board and managers really 

focussed us. They bring a real understanding of co-op business, and 

how we can develop Ringlink to make the most of being a co-op.” 

Graham Bruce, Managing Director, Ringlink (Scotland) Ltd

“SAOS is a really important partner for CDS, as we have shared interests in food and drink, 

and renewables.  Their co-op development knowledge and networks are extremely valuable.” 

Sarah Deas, Chief Executive, Co-operative Development Scotland

“Collaboration with the SAOS C2 project has allowed us to highlight current good practice within the industry and encourage companies to strengthen their supply chain.” Laurent Vernet, Head of Marketing, Quality Meat Scotland

“In response to SAOS research and advice, we have developed co-operation with other like-minded companies with products that possess wholesome appeal like our own.  The support and expert advice of SAOS has been a great help in getting to where we are with our joint SME marketing and distribution venture, Wholesome Whole Foods Scotland.” Anne Thomson, Managing Director Ella Drinks Ltd

“SAOS has been a key partner since Scotland Food & Drink was founded. Their contribution to our C2 supply chain collaboration initiative and as a member of the Executive Group is really helping us to deliver for the industry.” Paul McLaughlin, Chief Executive, Scotland Food & Drink Ltd

“Of all the many organisations I have had contact with around the world, SAOS is one of the best. SAOS people always have a practical, collaborative, ‘can-do’ approach.  They are equally at ease working with one-person companies and multi-nationals – and all sizes in between.  SAOS staff are skilled at getting quickly to the heart of a problem and working out real-world solutions. There is no similar organisation I’m aware of – not in Canada, Australia, New Zealand, Scandinavia or anywhere else – that matches the range and quality of service provided by SAOS.” Julian Mellentin, Director of the Centre for Food & Health Studies

As a board, we ask SAOS to help us undertake a strategy 

review every three years. No one else knows as much 

about making co-ops work in our industry.  Sandy Howie, 

Chairman, Scottish Pig Producers Ltd

“SAOS helped us to think through how to tackle 

structural issues and different scenarios that might 

arise, and had sensible suggestions for situations 

drawn from their own experience. In this way, 

we worked together to draw up our Heads of 

Agreement.” Kirstin Mackie, MD of Mackie’s 

at Taypack

“SAOS staff are not ‘9-5’ or ‘that’s not my remit’ 

people - they help resolve problems and find 

solutions.  Generally, they have ‘been around a bit’ 

and have a huge range of experience to draw on.

SAOS staff understand that kick-starting co-operative 

enterprises is a long process and not for the faint 

hearted! SAOS have gone the extra mile to help 

groups in Argyll. The technicalities of co-ops are not 

always straight forward – SAOS are always on hand 

to provide advice.” Fergus Younger, Argyll Area 

Agricultural Strategy Development Manager, Argyll  

Agricultural Forum

“It would be fair to say that SAOS played an absolutely vital role in developing 

a new business structure for the market and abattoir.  Their experience 

enabled us to work our way through some very tough issues.” Ronnie Eunson, 

Chairman of Shetland Livestock Marketing Group Ltd

“SAOS produced an excellent final report on a feasibility study for a central anaerobic digestion plant in Aberdeenshire.  It was an authoritative, well-researched and informative piece of work". Derek McDonald, Economic Development, Aberdeenshire Council

Thank you! to all our member and partner 
organisations who provided quotes of support for SAOS 
which we recently used in our Annual Review. 

“SAOS has a very successful format that enables Boards to formulate 

strategy – from researching our members, to facilitating our 

discussions – very professional and certainly effective for BMR.”

Guy Lee, Chairman, Borders Machinery Ring Ltd

“SAOS are the first people I speak to, after my wife, every time I have an idea! In 

particular they have been closely involved in the Perth Farmers’ Market, the grow-

ing project with Perth High School and getting local foods into Tayside schools and, 

most recently, setting up and advising Perthshire Farmers Gate.  For ten years, I’ve 

sought their advice on all the local foods projects I’ve been involved in and really 

value their knowledge, broad experience and their common sense approach.”  

Jim Fairlie, Perth Farmers’ Market


