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Nick Nairn (left) and George Noble (right) of SAOS, congratulate David  
Robinson of Wester Ross Fisheries.
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Borders branch for Tarff Valley 
Tarff Valley Ltd has opened a new site in the 
Borders, bringing the total number of branches in its 
portfolio to eight. The new store, which is adjacent 
to the Auction Mart in St Boswells, started trading 
at the end of October. The branch is managed by 
Bill Bathgate, who told us they have had a very busy 
few weeks since opening. Bill is assisted at the store 
by Lisa Fleming.

Managing Director of Tarff Valley, Colin Owen, 
commented: "The new store extends our business 
into the Borders and allows farmer members there 
to gain the benefits we have offered to those in 
Dumfries and Galloway for many years. We are 
delighted that the new business has had such a 
positive start."  

Pictured, right, at the the new store are Store 
Manager, Bill Bathgate; Jim Neil, Tarff Director; and 
Jim Ritson, Salesman for the Borders.
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Alyn Smith, MEP 
“We have succeeded in ensuring that 
Scotland has a distinct voice in CAP reform. 
Ensuring food security through productive 
agriculture is the ‘north star’ of our position.”

Steven Boyle, RBS 
“Recovery is clearly underway, but will 
be tough and prolonged. Interest rates 
may rise in late 2011, but only in small 
increments.”

Paul McLaughlin, SF&D
“Industry has set a challenging growth 
target, but it’s one that is built from 
thorough research of market opportunities, 
and recognising Scotland’s potential to 
perform well in growth sectors including 
premium, health and provenance-based 
products.”

'Uel Morton, QMS
“Prospects for Scotch beef, lamb and pork 
are strong in a growing global market for 
red meat protein. We will be a niche, not 
a commodity, player with high quality, 
provenance-backed products.”

Neil Kennedy, Milk Link
“Our opportunity is to reverse the record 
UK balance of trade deficit in dairy products 
by being more consumer facing and adding 
value related to health, convenience, 
provenance and taste.” 

Stewart Easdon, Ensus
“Demand from the growing bioethanol 
sector is already changing the dynamics 
of the UK wheat market, reducing the 
surpluses in the north of England. Ensus 
will be a major producer of distillers' grains, 
helping reduce dependence on imported 
feed protein.” 

Upbeat mood at Annual Conference
There was an air of optimism in all our speakers’ presentations at this year’s annual conference, 
held at Dunblane Hydro on 4th November. Delegates seemed to share this positive outlook as 
the future direction of the industry, and the opportunities and challenges for our co-ops, were 
presented and debated. The key messages of our speakers were:

So what did we learn? 
The message that emerged clearly and 
emphatically was one of excellent market 
opportunities for the future, and of an 
industry confident in its aspirations and 
strategies. However, major challenges 
were also identified that have potential 
to moderate successful development. 
Some of these were not in the control 
of producers and their co-ops, such as: 
economic recovery and growth, interest 
rates and currency values, volatility in 
commodity values, the outcome of CAP 
reform. Key business challenges included 
ensuring a viable farm production base 
and secure farm output, the need for 
innovation in product and supply chain 
processes, ensuring appeal to consumer 
wants and needs, and the challenge of 
securing the required levels of investment. 
Co-operation and collaboration at all 
levels will be critical in addressing these, 
to ensure that the potential identified by 
our speakers can be realised.     

Ed Rainy brown 
award goes to  
Ray Jones

Ray received the award from Katy Rainy Brown

Chief Executive of the Royal Highland 
and Agricultural Society of Scotland, 
Ray Jones, received this year's Ed Rainy 
Brown award, presented annually to 
an individual in the farming, forestry, 
aquaculture or associated industries 
who has made an exceptional 
contribution within their field.   

Tributes at the conference to Ray’s 
work in developing the Highland Show 
and RHASS activities were led by 
Gareth Baird and Ed’s wife, Katy Rainy 
Brown made the presentation. 

SAOS Chairman, David Mitchell 
commented:“Ray is a very worthy 
recipient of this award, having shown 
true commitment to driving forward 
the success of Scotland's leading 
international agricultural event, 
the Royal Highland Show.  Under 
his guidance, the show has become 
ever more popular: the 170th Royal 
Highland Show this year attracted 
187,600 visitors, making it an all time 
record for the event and ensuring it 
continues to be one of the UK’s top 
agricultural shows. 

“We look forward to a continued close 
relationship with Ray in his new role 
with Scotland Food and Drink and are 
sure that his relentless enthusiasm 
and commitment will bring further 
success.”
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• Chief Executive - Neil Kennedy
• Chairman - Ronnie Bell
• 1,500 British Dairy Farmer Members 
• Turnover for 2010/11 financial year will be 
c£600 million. 
• Milk Link handles c.1.4 billion litres of milk 
per annum  
What are the main benefits for members?
Milk Link's role is to provide a long term future 
for its 1,500 British dairy farmer members by 
allowing them to benefit from a secure outlet 
for their milk, a competitive milk price and the 
additional margins available from processing it 
into added-value products.
The profits generated by the business are 
returned to its farmer members to help provide 
a sustainable future for their dairy enterprises. 
In doing so, at a wider level, they also support 
the economic, social and environmental well-
being of many hundreds of rural communities 
across the UK.
What makes Milk Link different/work?
Our vision is to build the UK’s leading added-
value dairy products business. We aim to be:
• A growing, pioneering,highly professional 
business

• A business with the scale and agility to 
compete and win against the very best
• Maximising the value of every litre of milk our 
Members produce and every pound they invest 
in the business.
Milk Link started trading in April 2000 as one 
of the three successor co-operatives to Milk 
Marque. In 2001, our members committed to 
transforming Milk Link into an added-value dairy 
processing business in order to create a long 
term sustainable future for their enterprises. 
At the heart of this strategy was the need to 
invest in existing processing capacity with 
a skilled workforce, established products 
andvaluable consumer-facing markets. Ten 
years on, Milk Link is a truly national dairy 
processing business. We operate creameries 
and packing facilities across the UK, have a 
growing and complementary national milk pool 
and our products and brands can be bought in 
supermarkets nationwide and be found in the 
fridges of consumers across the country.
Do you work with other co-ops?
Yes we work on a collaborative basis with a 
range of other businesses including co-ops, 
family run businesses and plcs.   

CO-OP FACTFILE - MILK LINK

In relation to co-ops, we have a three way joint 
venture agreement with First Milk and Arla to 
operate Westbury Dairies Limited the major 
skimmed milk powder and butter balancing 
facility.
We are the landlords of Arla’s fresh milk 
facility located alongside our Lockerbie cheese 
creamery and also supply raw milk to Arla’s 
London fresh milk dairies.
We also work closely with co-operative 
representative bodies such as EFFP and SAOS 
as well take a leading role in dairy industry 
bodies such as Dairy UK and the Dairy Council. 
What does co-operation mean to you?
Working collaboratively to leverage 
opportunities and minimise risk for the benefit 
of all concerned.  Ultimately if we co-operate 
successfully then we believe that we will 
deliver security, stability and sustainability for 
our Members. 



 
The co-op specializes in the export of all three crops and is the UK’s largest exporter of daffodil bulbs, with 50% of its 
production going to the USA and the balance to mainland Europe. The ‘coals to Newcastle’ adage is often used, with Holland 
being a large buyer of Scottish daffodils. The success of the co-op, now in it’s 42nd year, can be credited to its growers, staff 
and quality produce, also assisted by the niche market flower and bulb crops.

Grampian Growers currently has 15 daffodil bulb/flower growers and around 20 potato growers. We market on an annual 
basis around 5 to 7 million bunches of flowers, 4000 tonnes of bulbs and 14,000 tonnes of potatoes. The co-operative employs 
a full time staff of 11, with anywhere between 10 and 50 seasonal staff throughout the year.

What are the main benefits for members?

Over the years the premises at Logie, Montrose have been heavily funded by various UK and European grants and the facilities 
and specialist equipment are a real benefit to our members. Critical mass in all three sectors is key to keeping costs as low 
as possible, and the access to key markets (export in particular) is a real benefit. The whole ethos of Grampian Growers is to 
return a higher price for our members' produce than if they were to market them individually. 

This has been an ‘interesting’ year for you and your members hasn’t it?

I’m not sure if interesting is the right word, but challenging would certainly apply! With the hardest winter in 40 years 
resulting in a very delayed flower crop, we missed by a country mile the export market of flowers to Europe for Easter. The 
'harsh winter effect' continued, with our bulb crop down 20% in yield, resulting in a serious shortage of bulbs. To round off the 
year, the potato season was certainly a challenge - experienced I believe by everyone in the industry. My previous employer 
once said to me “never invest in a business where your profit is dictated by the weather” – not an easy one when you work  
in agriculture!

What’s your favourite part of your job?

There are many aspects to the job that I enjoy but particularly the variety/seasonality of the business, the travel and 
customer relationships. I am privileged in that we have customers throughout the USA, Europe and North Africa, and I get the 
opportunity to visit many beautiful countries throughout the year. 

What do you see as the biggest challenges for SAOS?

As for all of us, the current financial climate will be particularly challenging for SAOS, but I believe that the structure of the 
business, the strong leadership and very committed staff will result in continued success in the future. It will come down to 
survival of the fittest, and I strongly believe that SAOS will prosper in these difficult times.

If you could change one thing about the agriculture industry, what would it be?

Not that I am in any way biased, but there is still massive potential within the industry for greater co-operation and 
collaboration, be it on a small scale between neighbouring farmers sharing a bulb planter (must get bulbs in here somewhere) 
or on a larger co-operative scale. I also feel that, within agriculture, there are many cases where extremely skilled labour is not 
rewarded sufficiently in relation to other industries.

How do you like to spend your free time?

Having two kids heavily involved in the Pipe Band world, the frequent taxi service takes up a chunk of my free time, however I 
enjoy an odd game of golf and in the winter I curl.

What’s your ideal holiday?

This is very dependent on whether my wife will read this article! I enjoy a lazy family holiday anywhere hot immediately 
following the bulb season, but I do get an annual ‘pass’ to golf in Portugal with ‘the boys’ which is equally as enjoyable before 
the flower season.
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You are Managing Director of Grampian Growers, tell us about the business. 

The co-operative was established in 1968 by six leading farmers with a view to producing 
unsubsidized crops – daffodil bulbs/flowers and outdoor strawberry production.  
In the early 80s a seed potato division emerged, which is now the largest individual  
sector within the co-op. The strawberry production ceased in the early 90s when 
production techniques changed radically to raised beds and poly tunnels which is now  
the industry standard. 

SAOS wishes a Merry Christmas and Happy New Year to all our members from everyone in the team. 
If you have anything to contribute towards future editions of Update please contact: Jennifer Grant, Communications and  
PR Manager - Tel: 0131 472 4104 or email: jennifer.grant@saos.coop


